
 

 

READING BOARD OF EDUCATION 

Regular Board Meeting 

November 21, 2020 

 

The Board of Education of the Reading Community City School District met in Regular Session at Reading 

Community City School, 810 East Columbia Avenue on November 21, 2020, at 9:00 a.m. Due to COVID-19 

restrictions the Board of Education meetings are being lived streamed on RCCSD YouTube channel.  

 

The meeting was called to order by the Board President, Beth Wernery at 9:00 a.m. 

 

Roll Call: Present Five. Alycia Bemmes, Crystal Menner, Jim Perdue, Jason Rader, Beth Wernery. 

  Absent None. 

 

Board Discussion:  

Purpose of meeting: To strengthen board relations through development of protocols for board activities. 

 

Meeting Objectives:  

1. Review a general summary of interviews with Board members  

2. Develop a Board Mission/Vision statement  

3. Review Purpose of the Board of Education  

4. Develop a Code of Conduct for BOE  

5. Build relationships with Board members by addressing critical needs  

 

Agenda:  

I. Welcome and introduction – Superintendent Enix Establish ground rules  

II. Discussion regarding the summary of Board Interviews  

III. Develop a Mission/Vision Statement for the Board that aligns with the Purpose of the Board 

Review the Purpose of the Board – Hand out purpose statement and have BOE discussion if it is 

still accurate and workable  

IV. Group activity – North, South, East and West to determine leadership styles  

V. Establish a Code of Conduct for the BOE  

VI. Small and whole group work on scenarios  

VII. Self- Assessment – Introduce tool of “Continue, Stop, Start”  

VIII. Questions, concerns, evaluation of day’s work – Farewell – Superintendent Enix 

 

Motion 253-20 Approve Agenda 

It was moved by Jim Perdue, seconded by Jason Rader to approve the agenda as presented.  

 

Roll Call: Ayes Five. Alycia Bemmes, Crystal Menner, Jim Perdue, Jason Rader, Beth Wernery. 

Nays, None. 

 

The President declared the motion carried. 

 

Motion 254-20 Adjournment 

It was moved by Jason Rader, seconded by Jim Perdue to adjourn the meeting at 1:19 p.m. as there is no further 

business to come before the Board at this time. 

 

Motion carried unanimously. 

 

 

            

President, Reading Board of Education  Attest:  Treasurer, Reading Board of Education 


