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• Final Steering Committee meeting was Thursday, November 12
• Draft mission and vision statements were reviewed by all committee members
• Recommendations/suggestions provided to Dynamix
• Feedback will be used to revise statements
• Second drafts will be finalized and shared with the larger community 
• Next Steps

– Development of smaller committees to create the indicators of success for 
each vision area

– Finalize mission and vision statements
– Prepare final draft of district strategic plan

Next meeting date: Thursday, December 10 - Time TBD

Strategic Planning Progress



• Professional Development an important part of district leadership; Superintendent 
and Treasurer included in training

• Facilitated by Deborah Campbell
• Saturday, November 21 from 9:00-1:00
• Note: This is a special Board meeting; no Board action will be taken during this 

meeting

Board Development



• Delay second semester recommendation to December 2nd Work Session (resolution 
on the agenda for tonight)

• Based upon information, guidance, pandemic status, and collaborative work with REA:
– Note: if guidance changes, would revisit to address those changes

1. Maintaining blended learning model for second semester
2. Add in-person learning on Wednesday

a. Impacts schedules differently across buildings
b. Adjustments would be finalized between Dec. 2 and January 19 

3. Remote learning still an option
a. Survey will be sent to remote learning families for commitment to remain remote 

learning or return to in person learning
b. Current in-person learning may shift to remote learning upon request
c. Commitment form planned for December 3; response requested by December 8th

Second Semester Planning



• Virtual Community Forum held on Tuesday at 5:30
• Presentation will be available on our website on Friday
• Recorded meeting will be available on the RCCSDLive YouTube channel 

• County and regional metrics from HCPH updated November 11
https://www.hamiltoncountyhealth.org/wp-content/uploads/School-metrics.pdf

• District Dashboard weekly comparison
http://www.readingschools.org/ourpages/auto/2020/11/11/99378661890247629245/
RCCSD%20COVID%2011-11-20.pdf

RCCSD COVID-19 Reporting

https://www.hamiltoncountyhealth.org/wp-content/uploads/School-metrics.pdf
http://www.readingschools.org/ourpages/auto/2020/11/11/99378661890247629245/RCCSD%20COVID%2011-11-20.pdf
http://www.readingschools.org/ourpages/auto/2020/11/11/99378661890247629245/RCCSD%20COVID%2011-11-20.pdf


• November 3 - 11 month walkthrough completed
– Focus on systems/equipment/items with one year warranty
– Other outstanding items not reviewed during this process

• November 10 - Fiscal review of project completed
– Outstanding items to address

• Thurnridge fenceline
• Noise mitigation - chillers

– Contingency funding remaining
• December 2 - Follow up walkthrough to address punch list and other outstanding 

items
– Progress is being made but not at the pace expected
– Building is open during remote period for contractors to complete items

•

Construction Progress



• HB 305 and Companion SB 376
• Continuation of previous Cupp-Patterson work
• Currently, no school district in Ohio is on the state’s funding formula
• Three main components:

– Base Cost 
– State and Local Share 
– Categorical Aid/Targeted Assistance - economically disadvantaged, students 

with disabilities, gifted, ELL, transportation
• Testimony currently being heard from around the state in support of these bills
• Note - if approved, impacts not seen by districts immediately and subject to 

budgetary process at the state level

Fair School Funding Plan



• OHSAA confirmed today that winter seasons are moving forward as planned
• 56% of respondents (superintendents, principals, athletic directors) voted to 

continue current season schedule dates
• Emphasis on local decision to not participate in contests or suspend seasons 
• RCCSD Information 

– No away fans at 7th/8th basketball (CHL)
– Cheerleaders do not attend away games (CHL)
– Spectator capacity is 92 in HS gym; participants will receive ticket codes prior 

to general ticket sales (same as Fall)
– HS games are single event ticket sales; accommodations will be made for 

players floating between 9th/JV and JV/Varsity
– At this time, pep band will not perform (CHL)
– CHL Wrestling is duals/tri meets only; no individual league tournament (CHL)

 

Winter Athletics



• State law requires students to demonstrate readiness by earning at least two 
diploma seals

• One must be state defined; state law also requires school districts to develop 
guidelines for at least one locally defined seal (RCCSD defined below):

– Community Service - 30 or more hours
– Fine and Performing Arts - Earn 2 credits or equivalent (art of music)
– Student  Engagement - must meet one of the following:

• Participate in at least two athletic seasons of any sport
• Participate in any club for at least two years

• Local seals must be approved by Board of Education
– Agenda item for December

Graduation Requirements - 
Class of 2023 and Beyond



Community Chat #1: Creamy Whip Tue. Sept. 29 2:00 p.m.

Community Chat #2: Koenig Park Wed. Oct. 7 1:30 a.m.

Community Chat #3: RCCSD Amphitheater Wed. Oct. 14 5:30 p.m.

Community Chat #4: Haffey Fieldhouse Thu. Oct. 22 9:00 a.m.

Community Chat #5: Benson’s Tavern Tue. Oct. 27 2:30 p.m.

Community Chat #6: Virtual Google Meet Wed. Oct. 28 7:00 p.m. **Additional Date

Community Chat #7: Strong’s Pizza Wed. Nov. 4 2:00 p.m. **Date Change

Community Chat #8: Virtual Google Meet Thu. Nov. 5 5:30 p.m. **Additional Date

Community Chat #9: Media Center Wed. Nov. 11 5:30 p.m. **Location Change

Community Chat #10: Virtual Google Meet Fri. Nov. 20 10:00 a.m. **Location Change

Community Chat #11: Virtual Google Meet Wed. Dec. 9 4:30 p.m. **Location Change

**New schedule being developed beginning in January

Community Chat Schedule
Superintendent and Treasurer Facilitated Community Meetings


