Superintendent Report

December 2, 2020

READING



Board Development

* Drafts of Work Session November 19
— Mission
— Vision
— Code of Conduct
* Review and Discussion
« Agenda item for December 16
« Banners/Display for Board meetings in January

READING



District Financial Planning 2021

Election Timelines for Potential Levy 2021

Primary/Special Election Special Election General Election
Resolution of  RCCSD BOE: 12/16/20 RCCSD BOE: 3/18/21 RCCSD BOE: 6/17/21
Necessity
Resolution to RCCSD BOE: 01/20/21 RCCSD BOE: 4/15/21 RCCSD BOE: 7/15/21
Proceed
Board of Elections:2/3/21 Board of Elections: 5/5/21 Board of Elections: 8/4/21

READING



Preschool Program
Recommendations for 2021-2022

Goal: Reinstate RCCSD preschool program to provide foundational skills and
readiness for Kindergarten while ensuring fiscal sustainability

Recommendations:

« Half-day sessions with 18 students in morning and afternoon cohorts
— Serve more students and as many Reading students as possible
— Developmentally appropriate instructional time (lunch, rest, additional recess

removed)

* Perioritize student enrollment as follows:
— Reading 4 year olds
— Reading 3 year olds
— Staff 4 year olds

Staff 3 year olds

Open Enrollment 4 year olds

Open Enrollment 3 year olds

READING




Preschool Program
Recommendations for 2021-2022

Goal: Reinstate RCCSD preschool program to provide foundational skills and
readiness for Kindergarten while ensuring fiscal sustainability

Recommendations (Continued):

« Increase tuition by $200 to $2,750 per year (evaluate tuition annually)
—  $50 deposit
— $300 monthly for 9 months
— Still in alignment with other regional district preschool programs
— $99,000 in revenue to support fully licensed teacher and aide

« Add students with speech and language needs when possible
— Supports peer learning within the program
— Does not require additional staff licensure

READING




RCCSD COVID-19 Reporting

« County and regional metrics from HCPH updated December 1
https://www.hamiltoncountyhealth.org/wp-content/uploads/School-metrics.pdf

« Ohio Public Health Advisory System
https://coronavirus.ohio.gov/wps/portal/gov/covid-19/public-health-advisory-system

* ODE - Purple County Designation Guidance

http://education.ohio.gov/Topics/Reset-and-Restart/Considerations-for-Schools-and-
Districts-in-Purple

* No mandates - local decision

» Evidence of school building transmission is low

» Education is considered a service in the language “Only leave home for
supplies and services”

READING
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RCCSD COVID-19 Reporting

Students Shifting to Remote Following Thanksgiving Holiday:

« RHS - 20 (146 total)
« RMS - 23 (150 total)
« RES - 25 (225 total)

***these numbers do not include quarantined students learning remotely

« District Dashboard weekly comparison

http://www.readingschools.org/ourpages/auto/2020/11/11/99378661890247629245/
RCCSD%20C0OVID%2011-11-20.pdf
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Second Semester Planning

1. Maintaining blended learning model for second semester
2. Add in-person learning on Wednesday
a. Impacts schedules differently across buildings
b. Adjustments would be finalized between Dec. 2 and January 19
3. Remote learning still an option
a. Survey will be sent to remote learning families for commitment to remain remote
learning or return to in person learning
b. Current in-person learning may shift to remote learning upon request
c. Commitment form planned for December 3; response requested by December 8th

READING




Construction Progress

November 30 - Status update meeting with VSWC and OFCC
— 273 punch list items still outstanding
* Includes furniture, large projects (scheduled for breaks), and exterior items
for spring/summer
— Communicated concerns regarding progress in recent months
December 1 - Construction Finance Meeting
December 2 - Follow up walkthrough to address punch list and other outstanding items
« Collaborative review of all punch out items
» Verification of classroom items submitted by staff
* Furniture items scheduled for completion Dec. 9
« Contractors scheduled Dec. 9 and 16, and throughout the holiday break
December 4 - VSWC/OFCC follow up meeting regarding contractor concerns
December 10 - Follow up meeting to plan for closeout of the project

READING



Community Chat Schedule

Superintendent and Treasurer Facilitated Community Meetings

Community Chat #11:  Virtual Google Meet Wed. Dec. 9 4:30 p.m. **Location Change

**New schedule being developed beginning in January

READING




