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Inclement Weather Plan - Revised

« Second semester model changes approach on inclement weather days
» Options will include:
— IN SCHOOL (M,T,W,TH,F) - Regular school day
— TWO-HOUR DELAY
« RHS/RMS - 9:20-2:10
« RES-10:10-2:30
— CALAMITY DAY (NO SCHOOL)

**If more than 3 calamity days are required, any additional inclement weather
days will switch to REMOTE LEARNING to meet state required instructional
hours

 Decision will be made by 5:30 am
* Notification will be sent via SchoolMessenger, social media, and will be
available through local television and radio outlets
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District Financial Planning:
Proposed Timeline of Events

***Consideration of November 2021 operating levy per Five-Year Forecast

NELETY

District timeline established; Begin study of financial implications; Community Forum
1/26

February

State of the District 2/3; District Strategic Plan completion; Establish Steering
Committee; Community Chats/Forums

March

Steering Committee initial meeting(s); Establish Subcommittees; Examine consulting
services to assist with communication/strategy; Community Chats/Forums

April

Ongoing Steering Committee meetings; Subcommittee meetings begin; Community
Chats/Forums

May

Five-Year Forecast presentation/approval; Board Resolution of Necessity; Finalize
Fall 2021 campaign strategy; Community Chats/Forums

June-
August

Steering Committee/Subcommittees meet as needed; Signage/Literature finalized;
Establish fall dates (Steering Committee/Subcommittees, events, communication);
Community Chats/Forums

September-
October

Committee meetings as scheduled; Ongoing communication/engagement strategy
implementation; Absentee ballot focus; Community Chats/Forums; Final Campaign
Push

November

Election Day - November 2, 2021




Second Semester Start

Highlights of Return to Full-Day Model
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Student excitement to be back to school, see teachers/friends, return to
some type of “normalcy”

Cafeteria procedures have started very smoothly
Traffic patterns for arrival/dismissal continue to be monitored/improved
with additional volume; Adjustments to begin Thursday, Jan. 21
There is a “buzz” in the building; student engagement, instruction,
routines/procedures being established - similar to the start of the school
year
~75% of students learning in-person; ~25% remote
Adjusted schedules at to accommodate student needs, in-person/remote
learners, academic support

— FOCUS (RMS) and Academic Enrichment (RHS)




First Semester Bullying Report

» Districts are required by law to report bullying incidents and post on district website
« Information provided in Board packet tonight:
— RHS - 1 reported incident; 0 confirmed incidents
— RMS - 1 reported incident; 0 confirmed incidents
— RES
« Primary - 0 reported incidents; 0 confirmed incidents
* Intermediate - 0 reported incidents; O confirmed incidents

***First Semester Discipline Data:

- Suspensions - 0
- Expulsions - 0
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RCCSD COVID-19 Reporting

* County and regional metrics from HCPH updated January 20
https://www.hamiltoncountyhealth.org/

« Ohio Public Health Advisory System
https://coronavirus.ohio.gov/wps/portal/gov/covid-19/public-health-advisory-system

* District Dashboard weekly comparison

https://www.readingschools.org/ourpages/auto/2021/1/20/10703936554224930798/
RCCSD%20C0OVID%20UPDATE%201.20.21.pdf
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Community Chat Schedule

Superintendent and Treasurer Facilitated Community Meetings

Community Chat #14:

Community Forum:

Community Chat #16:

Community Forum:

Community Chat #18:
Community Chat #19:
Community Chat #20:
Community Chat #21:
Community Chat #22:

Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual

Friday, Jan. 22
Tuesday, Jan 26
Monday, Feb 1
Wednesday, Feb. 10
Thursday, Feb. 18
Tuesday, Feb. 23
Tuesday, Mar. 2
Monday, Mar. 8
Thursday, Mar. 18

10:00 a.m.

5:30 p.m. District Financial Review
3:00 p.m.

5:30 p.m. Safe Routes To School/TBD
1:00 p.m.

5:30 p.m.

7:30 a.m.

6:30 p.m.

3:30 p.m.
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Reading Community City Schools
“State Of The District”

Board Work Session
February 3, 2021
5:30

=
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