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Hilltop Athletic Complex
• Substantial completion finalized
• Keys provided to the district
• Proposed maintenance plan received and obtaining a second quote 

– Landscape maintenance (other than routine mowing/trimming) falls outside of 
Omnia360 scope

– Will secure a subcontractor to provide maintenance per specs
• Irrigation system winterized

Buildings and Grounds



Central Property
• No updates
• Per Buildings and Grounds Committee, recommendation on agenda for Board 

action to retain Central Property as a district asset

PK-12 Campus
• Project closeout meeting 11/17
• Coordinating closeout documents with Shook-Touchstone, OFCC, and VSWC
• Anticipate those documents entering the final phase for signing/agreement in 

the coming weeks

Buildings and Grounds





Summary of Benefits to Revision:
• New professional development dates - 12/3/21 and 1/14/22
• All staff able to participate in the important work of curriculum 

revision, alignment, and course of study development (Math)
• Sub shortage is a significant concern

– Demonstrated during the first three months of school
– Days and instances would create undue stress on district and 

staff to accommodate the coverage needs
• Financial savings - an estimated $15,000-$18,000 cost savings for 

substitutes/internal coverage 
• Minor decrease in student hours reported - still well over ODE 

requirements
• Aligns with Strategic Plan objectives of Student Learning and Fiscal 

Responsibility

Calendar Revision Proposal



Summary:
• SB 1 was signed into law by Gov. DeWine Oct. 29
• ODE may begin issuing temporary substitute licenses to individuals 

without a bachelor’s degree
• Permits local Boards of Education to adopt policy permitting employment 

of individuals without a postsecondary degree as a substitute teacher
• SubSolutions (the COG) employs our substitute teachers and will be 

adopting policy to reflect these new requirements
• Language from SubSolutions will be provided when approved

SB 1 - Substitute Qualifications



Summary:
• After school pilot club for students with interests in electronic or other 

gaming options
• Supervision and support by Mr. Little - RJSH Science teacher (Volunteer)
• Tuesday after school and every other Thursday
• Gaming systems provided or optional student consoles/devices
• Policy requirements for a new club:

– Proposal
– Principal approval
– Superintendent approval
– Board approval 

• Action allows club to operate and fund code created for club 
finances/activities

RJSH Gaming Club



COVID-19 Report



Summary:
• Mrs. Glad reviewed the work being completed as part of the Wellness 

and Community Outreach efforts with RCCSD
• Key to this work is the mental health and social-emotional learning 

components of education
• Partnership with 1N5 
• District survey planned in December to identify baseline information from 

students, staff, and families
– Preliminary needs assessment
– Climate survey

• Data used for programming recommendations and long-term planning
• Survey planned for December
• Family letter distribution November 29 to explain survey 
• Community Chat November 30 via Zoom - special guest Mrs. Glad and 

1N5 representative 

1N5 - Mental Health and Climate Survey



Community Conversations
Superintendent and Treasurer Facilitated Community Meetings


