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RCCSD is on the ballot May 3, 2022
● 9.99 mill continuing operating levy

**Funds used for everyday expenses only

● 1 mill = ~$208,000
● 9.99 mills = ~$2 million annually for operating expenses
● Last new operating levy request was in 2009
● If not successful, permanent reductions of ~$1.3 million 

beginning in 2022-2023

Operating Levy Details



Timeline of Financial Events 
2009 Operating levy approved (last “new” operating funds)

2012 Renewal operating levy approved (no “new” operating funds)

2015 Bond issue passed for construction of new PK-12 building

2018 Substitute levy approved (no “new” operating funds - exception: new construction)

November 2019 Five Year Forecast identifies need for additional operating funds in 2020 

Spring/Summer 
2020

RCCSD reduces expenditures by ~$1.8 million as part of reduction plan and state 
funding decrease due to pandemic; BOE delays new operating levy request due to 
pandemic impacts

2020-2021 RCCSD receives federal pandemic relief funds; Offsets planned district expenditures for 
personnel, technology, curriculum, programs, etc.; Extends need for new operating funds

November 2021 Five Year Forecast identifies need for additional operating funds in 2022

January 2022 Board of Education approves Finance Committee recommendation to place a 9.99 mill 
continuing operating levy on the May 3rd ballot



Anticipated Cost to Homeowners

**Assessed value is determined by the Hamilton County Auditor
**This amount is NOT the market value or sale price of a property



Real Life Example - 184 Waxwing

https://wedge1.hcauditor.org/view/re/6710030011600/2021/summary



Real Life Example - 184 Waxwing

https://wedge1.hcauditor.org/view/re/6710030011600/2021/transfers



Real Life Example - 184 Waxwing

https://wedge1.hcauditor.org/view/re/6710030011600/2021/tax_distributions

Summary
● Purchase Price 2021 = $240,000
● Market Value = $176,870
● Assessed Value (35%) = $61,910

New Tax Levy - 9.99 mills

Assessed Value x .001 = $61.91 (1 mill)

$61.91 x 9.99 mills = $618.48/year

$618.48/12 months = $51.54/month



Real Life Example - 184 Waxwing

https://wedge1.hcauditor.org/view/re/6710030011600/2021/levies

Coming Soon - 
Calculation Tool



○ HB 920 freezes income received from voted millage
○ As property values increase/decrease, district revenue remains 

the same
■ Voted millage is reduced/increased and becomes effective 

millage 
■ The effective millage generates the same district revenue as 

voted millage
■ Recent property re-evaluations do not increase tax revenue 

for RCCSD as a result of HB 920
○ Increased costs, inflation, state and federal requirements impact the 

district’s bottom line without additional locally generated revenue 
■ This creates deficit spending
■ Deficit spending reduces district ending cash balance each year

House Bill 920 - 1976



https://www.in2013dollars.com/us/inflation/2009?amount=1

Funding Equivalent - 2009



● $60,000 annual income in 2009
○ With no additional income since 2009, purchasing power has 

decreased
■ Food/Groceries
■ Electricity
■ Gasoline
■ Living Expenses
■ Housing
■ Entertainment

○ What can be purchased in 2022 on the same income is less than it 
was 13 years ago

○ Stimulus Check - one time funds that can be used for new 
purchases or set aside for everyday living expenses

● This would result in reducing household expenses to stay within 
income

Household Example



● Previous example is similar to RCCSD financial situation
○ Last new local operating funds approved in 2009

■ Has been renewed twice - 2012 and 2018
○ Salaries, benefits, and operating expenses have increased without 

inflationary increases
○ ESSER funding provided three rounds of stimulus funds to be used 

for pandemic related expenses
■ This includes already planned expenses (supplanting)

● RCCSD has been forced to make reductions in expenses 
because of deficit spending - the result of no additional 
sustainable revenue
○ ~$1.8 million in 2020

School District Analogy



Five Year Forecast - Cone of Uncertainty
Five Year Forecast

Factors (Not Inclusive):
● Biennium budget (state)
● Staffing requirements
● Insurance premiums
● Federal grant allocations
● Negotiated agreement with 

teaching staff
● Property tax collection rates
● Future revenue sources 

(Duke Pipeline/TIF)
● Unknown/unplanned 

expenditures
● Maintenance needs
● State/federal education 

requirements

FY 22

FY 23

FY 24

FY 25

FY 26



RCCSD November 2021 Five Year Forecast  

Levy Successful

Levy Unsuccessful

School Year 2021-2022       2022-2023 2023-2024       2024-2025 2025-2026      2026-2027       2027-2028



IF the levy fails:

PERMANENT REDUCTIONS



● Increased class sizes throughout all grades
● Decreased programming/course options

○ Elementary specials positions eliminated
■  Art
■  Music
■  PE
■ STEM
■ Wellness

○ Elective course offerings at RJSH 
○ Six period day at RJSH/shorter school day

■ Longer gap between RJSH and RES dismissal
● Decreased operational support

○ Secretary
○ Custodial/Maintenance
○ Guidance Counselor
○ Dean of Students
○ Administration

● Increased pay to participate fees
○ From $75 to $200 per season - no cap/free third season

PERMANENT REDUCTIONS (IF the levy fails)



PERMANENT REDUCTIONS (IF the levy fails)

Current Staffing Future Staffing
Kindergarten Teachers 6
2nd Grade Teachers 6
3rd Grade Teachers 6
6th Grade Teachers 6
RES Art Teacher 1
RES Music Teacher 1
RES PE Teacher 1
RES STEM Teacher 1
RES Wellness Teacher 1
RJSH Science Teachers 6
RJSH Math Teachers 6
RJSH ELA Teachers 8
RJSH Social Studies Teachers 6
World Language Teachers 2

Dean of Students 2
District Administrators 9
Counselors 4
Secretaries 5
Custodial/Maintenance 7

Pay to Participate = $75/season*

5
5
5
5
0
0 Elementary Specials
0 Teachers Eliminated
0
0
5
5
6
5
1

1
8
3
4
5.5

Pay To Participate = $200/season* 



● City income tax revenue impacted - fewer district 
personnel

● Unknown enrollment impacts - result of previously stated 
reduction to staffing, programming, and services
○ Resident student enrollment
○ Open enrollment applications (financial and staffing 

implications)
● Unknown impact to future property value assessments
● Future levy request expected November 2022 (if 

approved by the Board)
○ $1.3 million in permanent reductions implemented for 

2022-2023

Additional Potential Implications (IF the levy fails)



ODE Similar Districts



ODE Similar Districts - FY 21 Cupp Report
All ODE Similar Reading Norwood (6) Deer Park (11)

Avg Teacher Salary $68,300.26 $67,888.12 $77,571.89 $68,443.88

Number of 
Administrators

15.33 8 17 12**
**Corrected due to 
data error in report

Assessed Property 
Value Per Pupil

$184,382.31 $151,391.42 $248,260.83 $235,636.18

1 mill - Per Pupil 
Revenue

$176.37 $151.39 $248.26 $235.64

Operating Expenditure 
Per Pupil

$12,983.82 $10,157.58 $16,783.92 $14,911.88

Total Revenue Per Pupil $15,149.43 $12,941.68 $19,671.21 $15,635.05

https://education.ohio.gov/Topics/Finance-and-Funding/School-Payment-Reports/District-Profile-Reports/FY-2021-District-Profile



● I thought the Fair School Funding plan would improve our district 
financially.  Is that true?
○ The Fair School Funding plan was legislatively agreed upon last year and is 

in year one of a six-year phase-in process.  Many factors, including election 
results (state legislators/Governor) and the next biennium budget (coming in 
2023) will have an unknown impact as to whether it will be fully implemented.

● How does open enrollment affect our district financially?
○ RCCSD receives approximately $1.9 million dollars annually from the state as 

a result of open enrollment.  The calculation is different now, and still being 
fully implemented/understood based on the new funding model, but we will 
not receive less funding this year than allocated in previous years.

Frequently Asked Questions



● Hamilton County just completed property valuation assessments 
-  my property value increased and my tax bill went up.  Didn’t 
the school district receive extra money?
○ Due to HB 920, passed in 1976, school districts are capped with new revenue 

based on what was voted in at the time.  With increased property values, 
school district revenue remains fixed while district expenses continue to 
increase each year due to salaries, benefits % increases, inflation, 
educational requirements, operating expenses, etc. 

● When would I see any changes to my property tax bill if the levy 
is successful?

○ New tax collections would begin in 2023.

Frequently Asked Questions



● How much revenue has the recent TIF agreement generated? What about 
the Duke Pipeline?

○ At this time, no revenue has been collected from the TIF agreement and is not expected to 
generate revenue in the immediate future.

○ Revenue from the Duke Pipeline is not generated until the pipeline is in use. At this point no 
additional revenue is forecasted and more information is needed.

● Can RCCSD have fundraisers to pay for operating expenses?
○ No. Public schools are held to different standards that do not permit fundraising for operating 

expenses.  Booster organizations, PTO’s, etc are not part of the district financial system and 
can fundraise to provide monetary donations to programs of the school district.

● I heard the district got money from the federal government. Why do we 
have a levy on the ballot?

○ ESSER funds were one time, pandemic-relief funds (much like stimulus checks individuals 
received).  The district has used the majority of those funds to offset current expenditures that 
are also pandemic-related; examples include counselors, cleaning, additional sub costs, 
technology, etc.  They are not renewed every year and must be spent by the 2023-2024 
school year.

Frequently Asked Questions



● How would this levy affect the stadium?
○ The stadium is owned and operated by the City of Reading.  RCCSD has a 

lease agreement with the city for use of the stadium each year. 

 
● Has the Board made a decision about the future of Central 

property (Bonnell Ave)?
○ The Board of Education has decided to maintain the property as a school 

district asset.  No further decisions have been made regarding the future of the 
property.  If the district sold the property, revenue would not be able to be 
used for operating expenses.

● How much will it cost to maintain the Hilltop Athletic Complex? 
○ We will have a two-part service agreement to maintain the fields themselves 

(weed control, overseed, aeration, warning tracks, clay composite, etc) as well 
as routine mowing/trimming.  We anticipate the total cost to be 
$35,000-$40,000 per year.

Frequently Asked Questions



Questions?  Send to questions@readingschools.org

Community Conversations




